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Introduction: In recent decades, evaluating child wel-
fare systems using predefined indicators has received
increasing attention due to the importance of managing
available services and resources, ensuring service effec-
tiveness and efficiency, and promoting equitable access
to child welfare services. Accordingly, this study aimed
to define and categorize evaluation indicators for the
child welfare system in Iran.

Method: The study began by identifying an initial set of
child welfare indicators based on international and national
resources. Their content validity was then assessed through
expert review, and inter-rater agreement (IRA) was calcu-
lated to ensure reliability of the evaluation checklist.

Findings: The study identified a total of 215 indicators
for evaluating the child welfare system in Iran, organized
into four categories. Input indicators (74 items) covered
domains such as financial and human resources. Process
indicators (17 items) focused on the delivery of services
according to established standards. Output indicators (53
items) addressed aspects such as service coverage and
user satisfaction. Finally, outcome indicators (71 items)
encompassed domains including public awareness of
child maltreatment, empowerment of families of at-risk
children, and the engagement of young people in support-
ing child protection services. Together, these indicators
provide a comprehensive framework for assessing the per-
formance and effectiveness of Iran’s child welfare system.

Discussion: The findings of this study, apart from provid-
ing a comprehensive analysis of the current situation,
can lead states to improve the effectiveness of services,
enhance service users’ satisfaction, increase the account-
ability of service providers, and thus improve the well-
being of Iranian children.

Citation: Takaffoli M, Shati M, Vameghi M, Mousavi M T, Arshi M. (2026). Developing Indica-

tors for Evaluating the Child Welfare System in Iran according to the Logical Model.
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Extended Abstract

Introduction

Throughout history, perceptions of children and childhood have evolved, as have the
roles of families and societies in ensuring appropriate care, upbringing, and support for
children. The adoption of the Convention on the Rights of the Child (1989) explicitly
recognized the critical responsibility of governments to protect and support children.

Many countries now provide a range of services, including education, healthcare, and
targeted support for at-risk children, within the framework of child welfare systems. In
some contexts, these systems feature structured, evidence-based processes for policy-
making and service delivery aimed at vulnerable populations.

In recent decades, there has been growing attention to evaluating child welfare systems
using multi-dimensional indicators, driven by the need to enhance service effective-
ness and efficiency. Policymakers, planners, and service providers seek programs that
are both effective and cost-efficient. Consequently, various indicators have been devel-
oped to evaluate child welfare systems across multiple domains.

In Iran, despite numerous child-related laws and the existence of multiple agencies
providing services for at-risk children, no formally coordinated system currently ex-
ists. Moreover, there is no integrated mechanism to monitor and evaluate policies and
services. Some studies have described Iran’s child welfare system using international
definitions, highlighting the fragmentation in policymaking and service delivery and
emphasizing the need for a systematic, unified approach. Given the importance of op-
timizing limited resources, developing indicators to measure and evaluate Iran’s child
welfare system is essential to facilitate comparisons of policy and service outcomes
over time and among different groups of vulnerable children.

Method

This study aimed to develop a comprehensive set of evaluation indicators for
Iran’s child welfare system. Initially, indicators were extracted and constructed
based on a review of both domestic and international sources. The indicators were
categorized into four domains: inputs (74 indicators), processes (17 indicators),
outputs (53 indicators), and outcomes (71 indicators).

Content validity—including Item-Content Validity Index (I-CVI), Scale-Content
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Validity Index (S-CVI), and overall comprehensiveness—was assessed through
expert input. Inter-rater agreement was measured prior to the content validity as-
sessment. The study population comprised academic experts, policymakers, plan-
ners, and managers involved in child welfare services, particularly for at-risk chil-
dren, across governmental, public, and non-governmental organizations. A total
of 33 participants were purposively selected based on inclusion and exclusion
criteria, with 20 experts completing the checklist for analysis.

Findings

The evaluation indicators for Iran’s child welfare system were finalized in four

categories: inputs (74 indicators), processes (17 indicators), outputs (53 indica-

tors), and outcomes (71 indicators).

* Inputs comprised five main domains: budget and financial resources; human
resources; legal, executive infrastructure; service users; and service access.

*  Processes included three main domains: delivering services based on guide-
lines and standards, registration and documentation of cases, timely provi-
sion of services, and other aspects of interventions based on guidelines and
standards.

*  Outputs consisted of two main domains: service coverage, and service user
satisfaction.

*  Outcomes were organized into five main domain: public awareness about
child maltreatment prevention and intervention; the well-being of at-risk chil-
dren in support of child protection services; empowerment of the families of
at-risk children in support of child protection services; readiness for discharge
or independence of at-risk children in support of child protection services;
and empowerment of young people in support of child protection services.

Discussion

Comparison with international indicators demonstrates alignment between the
proposed Iranian indicators and those used in countries adopting a child protection
approach, such as the United States and Canada, where child abuse and neglect
are central concerns. In countries with less integrated welfare systems, supportive
and preventive services are less emphasized. The outcome indicators developed
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in this study, however, adopt a comprehensive perspective, similar to practices in
Australia and the United Kingdom, addressing child well-being and development
beyond re-abuse prevention, while also considering family empowerment.

These indicators incorporate multiple perspectives, including evaluators, child
welfare staff, service recipients, and the public, reflecting systemic, holistic, and
integrated thinking. Although some indicators currently lack data or established
mechanisms for collection and analysis, they highlight the need to develop such
infrastructure. Planning for data collection, monitoring, and benchmarking at na-
tional and provincial levels, as well as comparisons with international practices,
can enhance the evaluation of Iran’s child welfare system. Importantly, the in-
dicators allow differentiation based on gender, age, health status, residence, and
risk status, enabling detailed analysis of service delivery and effectiveness across
diverse groups of vulnerable children.
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